COCI Strategy Meeting

Lincoln College, Oxford University, UK

10 – 12 April 2005

Meeting Minutes, Part 3

Monday April 11, Tuesday April 12 - Lincoln College

17.
CHEMRAWN “Chemistry for Water”, Paris, June 21-23, 2004     9.00
Responsible: AS 

Purpose: As to report on the meeting and any other CHEMRAWN initiatives of relevance to COCI
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Smith reported on the meeting using the attached presentation. Attendance was disappointing, with 300 attendees – as many as 1000 may have attended.  There were possible conflicts with other meetings and insufficient publicity, but the meeting was excellent.  There followed discussion of possible opportunities for COCI projects arising from this CHEMRAWN.

Action:  Smith to formulate ideas for possible projects related to the CHEMRAWN conference on Chemistry For Water, for discussion at Beijing.

18.
Responsible Care


Purpose: To review progress internationally with Responsible Care programs and to investigate whether this area represents a potential future program for COCI, particularly with regard to capacity-building in emerging economies. Bernard West has significant experience in this area and he will be invited to share his ideas with the group.
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West made a presentation (see attached) that included a brief description of history of the Responsible Care program.  RC is continuing to evolve, and there have been several spin-off initiatives, including process safety (see discussion at pre-meeting above).  Canadian industry is now in the third round of RC reverification.  In USA RC is linked to ISO 14000.

Discussion followed on possible IUPAC project ideas in the area of Responsible Care.  Humphris said that implementation of RC in Europe is inconsistent – RC is a voluntary initiative.  West sees disparity in Europe in viewing the role of RC.  In US it is seen more as a public relations exercise than a standardization of behavior. There is emphasis on process and operations, with less attention given to product stewardship, where industry needs to focus greater attention.  The ICCA sees a global product challenge – what is product stewardship, how does the chemical industry rise to the challenge?  There is an ICCA HPV initiative (high production volumes), collecting standard data sets on 1000 highest production volume chemicals.  this has turned out to be much more difficult to implement than originally thought.  Since 1998 only 300 or so chemicals have been covered.  REACH initiative is based on agreeing on standard benchmark toxicological data.  A task force has been assembled in ICCA on ways and means of capacity building, including RC.  A new ICCA global charter is being prepared to be completed in June 2005; aspects of the new charter could be of use in developing a project.  Multinational members or signatories to RC will be asked to be signatories of the new global charter.  Many countries already run workshops on RC. 

Booth noted that with COCI’s strategic focus on sustainable development and capacity building, this could be a possible focus for a COCI project on RC.  Humphris said that UNEP is developing a strategic approach to international chemicals management; it will defer to best practices around the world to set standards.  Evans suggested that IUPAC could prepare a monograph to provide the basis for standardization, provided that the value is high enough to warrant the effort.  West noted a range of efforts on proposed auditing practices, with chemicals of highest potential risk having the most checks (manufacturing experts would audit practices of customers, where self-auditing would be employed for less hazardous materials.)  Evans suggested a workshop for the developing world.  Humphris suggested that such a workshop could be a joint project between IUPAC and ICCA.  Booth pointed out that regional meetings are being held in Africa on a variety of similar topics.  Humphris offered to provide some contacts to West, and suggested that a monograph on the Canadian model or RC might be well received.

Action:  Booth and Humphris to provide West with contact persons and information on initiatives/conferences within ICCA to help seed new ideas for possible COCI project on RC.

19.
Suggestions for new COCI projects


Responsible: All


Purpose: To receive proposals for further projects and to identify project sponsors.

Paper: Minutes of COCI Annual Meeting, Brussels – Item 16

A list of suggested new project concepts follows, with suggested project leaders.

Responsible care – capacity building (West, Humphris) 

Responsible care – workshop (West, Humphris)

Risk communication

Water, as initiative from the CHEMRAWN conference (Smith)

Donation of used chemicals and equipment in the developing world (Pokrovsky)

Labeling of chemicals and information communication on chemicals (Booth, Humphris) 

Biomonitoring (Humphris)

Nanotechnology (West and Smith)

Evans announced that we expect to have a project budget for coming biennium, expected to be $20K.  Suggested project leaders were requested to prepare a mini-proposal for discussion at Beijing.

Action:  Project Leaders (West, Humphris, Smith, Booth, and Pokrovsky) are encouraged to bring brief project proposal(s) on new project areas listed above to the Beijing COCI meeting.

Meyers asked whether there are any specific current projects where COCI wants to interact.

Action:  Smith and Alles to ask COCI members to review current list of IUPAC projects of interest to industry, to identify any projects where COCI may wish to interact.

Cesa suggested that COCI could hold project workshop session in early 2006, in advance of the next COCI meeting.

20.
Preparation for COCI Meetings, Beijing

     
Responsible: All, via DAE, MC

Purpose: To agree on the content of the COCI meetings at Beijing and to organise a process for preparation of papers. The relevant COCI meetings are:

COCI Committee


Mon 15 Aug (AM &PM)

CHEMRAWN & COCI

Tue 16 Aug (AM)

CHEMRAWN, COCI & CCE
Tue 16 Aug (PM)

With regard to the joint meetings, topics such as PAS, initiatives relating to chemical and biological warfare and DIDAC are conveniently discussed at the COCI/CCE joint session. The joint session with CHEMRAWN should focus on future topics, either planned or proposed.

Expected outcome: First draft of program for COCI committee meeting,

Suggestions for joint items.

The agenda will be similar to the agenda for this strategy session, but will not include the report on activities of the Bureau.  Agenda items will include:

Review and highlight current projects of COCI interest

STP

CA program

Trade Associations

NAO’s

NGO’s and IGO’s

Divisional representatives and reports from Divisions

New Projects, including Responsible Care

Cesa reported that Jinliang Qiao, COCI member from China, has kindly offered to assist COCI members with hotel reservations, transportation to and from the airport, arrangements for a COCI dinner, and a tour of local universities or industrial research sites as desired.  Discussion followed on when such a tour could be scheduled.  There is very little free time on most members’ schedules.  In particular, the joint COCI-CHEMRAWN and joint COCI-CHEMRAWN-CCE meetings on Tuesday 16 August pose a conflict.  These meetings may not be necessary or could be shortened.  Atkins can lead a discussion of PAS and OPCW at a joint COCI-CHEMRAWN-CCE meeting.

Action:  Evans to write to John Malin to discuss agenda and needs for joint discussion with CHEMRAWN at Beijing.

Action:  Cesa to contact Qiao to suggest possible tour for Tuesday, particularly in morning.

21.
Election of COCI officers for the next biennium


Responsible: (DAE)


Purpose: To prepare for the election of the chairperson for the next biennium and to consider criteria for other committee positions.


Expected outcome: Agreement on the above - it would be ideal if the committee could propose a single nomination for chair. A framework for ensuring a representative geographic and industry-base spread of committee members should be agreed.

The members at this meeting decided to accept Evans’ recommendations that Cesa be recommended as the next COCI chairman and Booth continue as Treasurer.

Action:  Evans to write the IUPAC President with recommendation for COCI chair.

22. Any other business (DAE)

 
Non-substantive items at the discretion of the Chair 

1.
Meyers suggested that we prepare a poster on COCI or the STP for Beijing.  Need to notify Fabienne how much space we need by mid-May (see space specification in the Congress circular.)

Action:  Cesa to prepare poster on Safety Training Program, coordinate with Meyers.

2.
The flyer on the STP workshop should be sent to Beijing Secretariat for July 15.

Action:  Cesa to prepare draft flyer to distribute with registration materials and send Booth and Alles for review, by end June, final version to reach Congress Secretariat by July 15.

Evans then led a brief discussion of possible additional benefits of CA membership, listed below.

1.
Digest of projects

2.
Twice yearly newsletter or regular column in CI, from COCI leadership.

3.
Ask CAs to write short articles for CI

4.
Use CI as an organ for communication to CA’s as well as to IUPAC members

5.
NAO’s could hold annual meeting for CA’s in conjunction with chemical society national meetings.

6.
Pursue career development option for CA employees to participate in IUPAC

7.
Establish prize in industrial chemistry.

Action:  Evans, Cesa to discuss possible industrial chemist prize.

23.
Date of next COCI meeting (MC)

To be discussed at Beijing.

The meeting was adjourned at approximately 13:30 on Tuesday 12 April 2005.

Submitted by Mark Cesa
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COCI – DIVISIONAL REPRESENTATIVES

		Number		Division		President		Representative

		I		Physical & Biophysical Chemistry		Prof Weir

		II		Inorganic Chemistry		Prof West		Ales Fajgeli

		III		Organic & Biomolecular Chemistry		Prof Isobe

		IV		Macromolecular		Prof Stepto

		V		Analytical Chemistry		Prof Powell

		VI		Chemistry & Environment		Dr Racke

		VII		Chemistry & Human Health		Dr Perun

		VIII		Chemical Nomenclature & Structure Representation		Dr McNaught		Alan McNaught













































IUPAC GOALS



		Address global issues



		Advance research through scientific discussions



		Assist industry toward sustainable development, wealth creation, and improvement of the quality of life



		Foster communications among chemists and organisations with special emphasis on needs in developing countries



		Enhance education and the appreciation of chemistry globally



		Increase the diversity in IUPAC bodies 









IUPAC CHEMRAWN XV CONFERENCE



CHEMISTRY FOR WATER



June 2004, Paris







CHEMRAWN XVI – Innovation and the Chemical Industry – Ottawa 2003



CHEMRAWN XVII – Greenhouse Gas Mitigation Strategies – Canada 2006





   





Solving the Problem of Arsenic Contamination in the water in Bangladesh

- Bangladesh 2004



Frontiers of Chemical Science: Research & Education in the Middle East 

- Malta 2004
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COCI-IUPAC

Planning Meeting

Responsible Care

Possible Project Ideas for COCI to Sponsor 







Responsible Care

Project Ideas

What is Responsible Care?

It has been primarily an Industry Initiative

		It is an ethic, the way we want the chemical industry to act.

		It consists of a Guiding Principle and Codes of Practice

		It places attention on being open with the various “publics”.

		It is mandatory to membership.

		It is publicly verifiable.









Responsible Care

Project Ideas

Where is Responsible Care going?

		In Canada it is very well established verified 3 times.

		In the USA it has been revitalized and is being ISO 14000 linked.

		In Europe it is in various stages by country.

		In the rest of the world [ 50 countries ] it is variously being implemented.

		ICCA and now ICCTA have guidelines which are being made more concrete.









Responsible Care

Project Ideas

Who are the interested parties 

to Responsible Care?

		ICCA and the country/block members. These are the Chemical producers

		ICCTA lead by CACD, NACD and FECC. These are the Distributors and Traders.

		Governments and ENGO’s are interested some supportive some not.

		The Science and Individuals have not been involved except through RC in company laboratories.









Responsible Care

Project Ideas

Why Should IUPAC be involved?

		The initiative is an ETHOS for the science based industry and its fundamentals should be understood and practised by all involved.

		The industry associations are looking after the manufacturing to use “supply chain”

		IUPAC [and the country organizations] is the analogous organization to work with for the scientific community and the education sector.

		IUPAC is also a “standard setting” group and this is also an opportunity.









Responsible Care

Project Ideas

How Can COCI-IUPAC add value to Responsible Care?

		COCI already has links with ICCA and could develop further links e.g with ICCTA.

		The visibility of the RC initiative can be carried into the research and educational sectors.

		In widening the scope of RC the IUPAC has link with countries not covered by the other associations.

		The “teaching” activates are a natural extension of RC outreach.

		Links with the Safety Project already underway by COCI IUPAC.









Responsible Care

Project Ideas

Idea 1

Develop a text book for Responsible Care

		Establish a scope and project plan

		Book to cover the principles, the codes, implementation methods, follow up methods.

		Have appendix of stories demonstrating typical implementations.

		Have appendix to help non-industry organizations to implement RC.

		Use experts to write chapters in the book.

		Need a consistency editor.

		Need a publisher…Wiley, McGraw-Hill ?

		Could make this WEB accessible, CD etc. 



		









Responsible Care

Project Ideas

Idea 2

Develop a Responsible Care Workshop

		Develop a set of 12 Case studies related to being Responsible.

		Develop a format for three types of workshop, Industry researchers, University research and teaching , school level teaching.

		Prepare teaching documents

		Develop test Workshop

		Establish financially self-sustaining workshop schedule and locations.

		Could use electronic technology to get this to appropriate locations



 







Responsible Care

Project Ideas

Idea 3

Develop a set of Guidelines akin to the ICCA. 

		At the “operational” level in IUPAC, establish a framework for Responsible Care to apply to IUPAC members, partners etc.

		Establish “standards” for code elements

		Roll this to the Country organizations.

		Use Ideas 1and or 2 other others to help to implement RC in the organizations.









Responsible Care

Project Ideas

Conclusions and Recommendation.

		Discuss the options and choose one, or build on those to develop a new option.

		Pick an option which most fits the COCI-IUPAC role as a partner in Responsible Care.

		Develop a firm proposal to submit to IUPAC for funding as a project.

		Establish implementation team a proceed.










